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1.2 Purpose

❖ To introduce Komatsu and it’s technology to university

and society.

❖ To keep win-win relationship with government, university,

and company.

❖ To capture academic potential and human resources in

university to improve our technologies

❖ To improve business process in KGI and business

partners

1. Background & Purpose

1.1 Background

❖ Contribute in Human resource development which in-line

with Company vision and mission.

❖ To strengthen collaboration between Komatsu Group

Indonesia and University.

❖ Continue corporate social responsibility program in

academic aspect in conjunction with KI 40th Anniversary.

❖ Collaborate with business partner for improvement aligned

with ministry of education and culture program (MBKM*).

*MBKM : Merdeka Belajar Kampus Merdeka
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2. MBKM Activity 2022 1st Batch (1/2)

1st batch Komatsu MBKM program 2022, followed by 20 college students from 4 Universities (Institute Teknologi Indonesia,

Universitas Trisakti, Universitas Negeri Yogyakarta, and Universitas Mataram). Students have conducted improvement activities

with various theme from quality, delivery, cost, and environment aspect. This activity has an impact / benefit not only for students

but also for Komatsu and its business partners
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2. MBKM Activity 2022 1st Batch (2/2)

Basic safety (in-class) & KYT at Safety Dojo Company Knowledge & Business Process

Plant tour to all Komatsu Group Indonesia Plant

Improvement Project Activity

Mentoring & Evaluation
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3. Activities Concept of KOMATSU MBKM 2022 

Introduction

• K3L

• Corporate 
culture

• Product 
knowledge

Business 
process

• Supply 
Chain

• PPIC

Manufactur
ing process

• KGI plan 
tour

• Gemba 
activity*

Observation, 
analysis, and 
improvement 
project

Analysis & reporting

Improvement 
Project at Komatsu 
groups / sub-cont

Presentation

Pass 
program

By KGI Corpu

Evaluator
1. DGM up
2. Lecture

Incentive for students:
> Monthly Allowance
> Dormitory / Kost

Students 
selection 
process

Analysis 
with QC

• QC

• QMS

• TQM

• A3 
sheet

OK A3 QC Format 
[in English] 

Mentor by KGI 
engineer, manager, 
and lecturer

Ok

Revision

Material 
for Skripsi

Requirement
1. University partner (have MoU with KGI)
2. Support by Lecture
3. Part of Fulfill education requirement

Controlling

➢ Daily activities report

➢ Mentoring using Logbook 
(refer to QC logbook)

➢ Progress Presentation 
monthly

By Purchasing 
& PPIC

By QA and 
mentor 

Week 1 Week 2 Week 3 - 4 3 Months

SCHEME OF MBKM PROGRAM AT KOMATSU

Not OK

Mentor 
selection

Mentor 
briefing

Mentoring 

By production 
& Engineering

Improvement 
idea base on 
Gemba 
observation

Output 1 
month in KI

Talent 
pool 

Criteria by HR

By University
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4. Curriculum of Activities

Working hours :
> 8 hours / day
> 5 days / week

Propose this activity can

transferred into SKS on each

universities (20 sks)
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5. Participants

5.1 Target Total Participants

40 college students from collaborate university (4-5 college students from each university) divided into 2 batch :

- 1st batch in July – November ‘22

- 2nd batch in January’23 – May ‘23

5.2 Criteria of Participants

➢ College students (male/female)
in last year study.

➢ Engineering students with 
industry-related majors.      
(mechanical, industrial , and 
materials engineering)

➢ Wiling to join full program in
Komatsu and ready to be placed in 
factory.

➢ Able to work in a team and have
a good attitude .
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6. Schedule

Plan ActualSchedule of Activities for 2nd Batch
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THANK YOU


