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1. Background & Purpose

1.2 Purpose
To introduce Komatsu and it's technology to university

1.1 Background
Contribute in Human resource development which in-line
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with Company vision and mission.

To strengthen collaboration between Komatsu Group
Indonesia and University.

Continue corporate social responsibility program
academic aspect in conjunction with Kl 40t Anniversary.
Collaborate with business partner for improvement aligned

in

and society.

% To keep win-win relationship with government, university,
and company.

% To capture academic potential and human resources in
university to improve our technologies

% To improve business process in KGI and business

with ministry of education and culture program (MBKM¥). partners

Basis hukum kebijakan Merdeka Belajar: Kampus Merdeka o Contoh kegiatan mahasiswa yang dapat dilakukan di luar kampus asal

Hak belajar tiga
semester di luar
program studi

Penjelasan Catatan

Kegiatan

Perg::ruan
Tinggi Negeri
Badan Hukum

Kagiatan magang di sebuah peresahiaan, yayasan nilaba, organisasi
mulilateral, mstitusi pemerintah maupun perusahaan rintisan (starup)

Sistem
akreditasi
perguruan tinggi

Pembukaan
program studi
baru

Waiils dibembing cieh seorang dosen | pengajar

Magang / praktik kerja

Dapat dilakikan bersama dengan sparstur desa (kepala

Proyek sosial unhik membanhu masyarakat di pedesaan atau daerah
desa), BUMDss, Knperasi, alau oiganisasi desa lainnya

Proyek di desa Leepeenail dalam membangun skersmi akyal, niastukior, dan lannya
Keagialan mengsjar di sekolah dasar, menengah, maupun atas sslama

beberapa bulsn. Sekalah dapat berada di kokasi kol maupun fepenc Program ini akan difasilitasi oleh Kemendikbud

Mengajar di sekolah

Mengambil kelas atau semester di perguruan tingai luar negeri matpun
dalam negeri, berdasaran penaniian kerfasama yang sudan diadakan
Pemerntah

Milai dan sks yang diambil di PT ar akan disetarakan
eleli PT masing-masing

Pertukaran pelajar

Kegiatan risel akademik, baik sans maupun sosial humanion, yang

i ka b e tersates e ceneRil Diapat dilakikan uniuk lembaga rissl ssperti LIPL BRIN I

Panelitian | riset

Manasicwa kan kegiatan an secara mandin —
dibuktikan dengan penjelasan’ proposal kegeatan kewirausahaan dan bukfi
transaksi konsurmen atau slip gaji pegawai

Permendikoud No. 3 Tahun 2020 Kegiatan wirausaha Waiib ditimbing oleh seorang dosen | pengajar
tentang Standar Nasienal

Pendidikan Tingg!

= Permendikbud No. 4 Tahun 2020
tentang Perubahan Perguruan 1
Tingg! Negen menjad| Perguruan
Tingg! Neger Badan Hukum

= Permendikbud Nomor & Tahun
2020 Panarimaan

Permend&bud No. § Tahun 2020
tentang Akreditssl Pregram Studl
dan Perguruan Tingg!

* Permendlkbud No. 7 Tahun 2020
tentang Pendirlan, Perubahan,
Pembubaran Ferguruan Tingg!

jerl, dan Pendirian, Parubahan,
Pencabutan |zin Perguruan Tinggi
Swasta

= Permendikbud No, 6 Tahun 2020
tentang Akreditasl Pregram Studl
dan Perguruan Tingg!

iswa dapat sebuah provek topik
sosial khusus dan dapat diksrakan bersama-sama dengan mahasiswa lain

Studi / proyek indep Wajib éibambing oleh secrang dosen | pengajar
-_—eem mm E=m == =
Conteh arganisasi formal vang dapat disetujur Relkdor:

Keaiatan sosial unfuk ssbuah yavasan abau organisas Kemanusiaan yang
Falang Merah Indonesia, Mercy Corps, dan lain-lain

Proyek kemanusiaan disstujui Perguruan Tinggi, beaik di dalam mauspun lUar neger

Mahasiswa Baru Program Sarjana
pada Pergurusan Tinggl Negerl

Catatan:
» Samus kegialan wajib dibimbing olsh seorang dosen ¢ pangajar
* HKagiatan yang barada di luar Perguruan Tinggi asal {mesalnya magang atau proyek di desa) dapat diambil sebanyak dua ssmester alau setara dengan 40 sks

Catatan Sclun parahaan yang melandass kehgakan e Skan dungga ke shis Kemenakhod

oy Hemontcrian Perdidian dan Kebusayaan

*MBKM : Merdeka Belajar Kampus Merdeka
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2. MBKM Activity 2022 1st Batch (1/2)

1st batch Komatsu MBKM program 2022, followed by 20 college students from 4 Universities (Institute Teknologi Indonesia,
Universitas Trisakti, Universitas Negeri Yogyakarta, and Universitas Mataram). Students have conducted improvement activities
with various theme from quality, delivery, cost, and environment aspect. This activity has an impact / benefit not only for students
but also for Komatsu and its business partners

No Name Major University Mentor Supplier Improvement Subject Category
1 Faiz Akbar Teknik Mesin Institut Teknologi Indonesia  |Muhammad Firmansyah PT. Arkha Jayanti Improving Welding Quality of D85ESS-2 Radiator Guard p/n :14U21J1230 Q
2 Ahmad Hadini Teknik Mesin Institut Teknologi Indonesia  [Rochmat Efendi PT. Arkha Jayanti Reducing Lead Time Process On Manufacturing Support HD785-7 p/n : 561468A780XC D
3 Nur Febrianti Sasmita Teknik Industri Universitas Trisakti Liza Mulyadiana PT. Kharisma Logam Utama Quality Improvement and Reduce Time in Production Process Lip Bucket PC200 Qb
4 Ni Gusti Ayu Kade Widiastuti Teknik Industri Universitas Trisakti Elsa Qorirotul Aini Susilo PT. Kharisma Logam Utama Reduce Time Movement Work Station D
5 Ferry Chrys Noble Sitinjak Teknik Mesin Institut Teknologi Indonesia  [Agustinus Berlian Mahardhika |PT. Waja Kamajaya Sentosa Reducing Reject Ratio Engine Side Cover D85ESS-2 p/n : 14U5412871YN(LH) & 14U5412880NA(RH) Q
6 Anugerah Choiril Asnan Teknik Mesin Institut Teknologi Indonesia  [Tri Sutrisno PT. Waja Kamajaya Sentosa Reducing Lead Time Dandori For RAW Side Assy D85ESS 2 p/n : 14U7012BB1KK D
7 Jilaan Rifda Teknik Mesin Universitas Mataram Nisa Nur Aisyah PT. Ganzu Gisma Seiko Balancing Capacity Bushing D85 Air D
8 Dirda Nareswari Hartara Teknik Industri Universitas Trisakti Syifa Fauziah PT. Ganzu Gisma Seiko Reducing Cycle Time Production of Link Series through Implementing 5K D
9 Segara Dewansyah Teknik Industri Universitas Trisakti Mohammad Aziz Bashori PT. Menara Cipta Metalindo Reducing Lead Time for Searching Drawing & Jig on Welding Process D
10 |Akbar Wahyudi Teknik Mesin Universitas Mataram Calvin Ambrio Daniswara PT. Menara Cipta Metalindo Reducing Reject Rasio caused by Thread 2NPT NG on HD785-7 Fuel Tank Q
11  |G.Yudha Fatria Egiansyah Teknik Mesin Universitas Negeri Yogyakarta |Muchtar Panji Asmoro PT. Metal Castindo Indonesia Reducing Cycle Time of Repair Process p/n 21732311110 D
12 |Achmad Arif Permadi Teknik Mesin Universitas Mataram Rizqi Cakti Bramantyo PT. Metal Castindo Indonesia  |Reducing Cycle Time of Repair Process with Minimizing Casting Defect QD
13 |Umar Aminudin Teknik Otomotif Universitas Negeri Yogyakarta [Aruminar Rosari PT. Fusoh Tube Part Indonesia  |Improving Productivity of Semi Finish Tube due to Fluctuative Demand through Machining Priority D
14 |Kahfiaufar mauladi Teknik Mesin Universitas Trisakti Lukman Setyadi PT. Fusoh Tube PartIndonesia  |Reduce Electricity of Production Machine at Supplier CE
15 |Rudimal Apriyandi Teknik Mesin Universitas Mataram Rizqi Fatulloh PT. Inspirasi Kreasi Sejahtera Reducing Cycle Time Process Setting OP 3 on Bottom PDH 160 Production D
16  |Sholahuddin Arrozy Yakan Pendidikan Teknik Mesin  |Universitas Negeri Yogyakarta |Indra Nainggolan PT. Inspirasi Kreasi Sejahtera Reducing Cycle Time Process Setting OP 2 on Piston PDH 160 Produtcion. D
17  |Bahiy Muhammad Rahmas Pendidikan Teknik Otomotif |Universitas Negeri Yogyakarta [Rezimi Fadri PT. Surya Agung Sentosa Reducing Reject Welding Bead of Bucket PC210 Q
18  |Sultantyo Djatinegoro Teknik Otomotif Universitas Negeri Yogyakarta [Yemima Putri Herlina PT. Surya Agung Sentosa Reducing Lead Time Process TW of Bucket Ransel PC210 D
19 |Raden Yoka Krismawan Pratama Teknik Mesin Universitas Trisakti Alamsyah Setyo Nugroho PT. Cahaya Baja Kamindo Reducing Time Process Upper Grapple PC135 Long Reach D
20 |lmam Azami Teknik Mesin Universitas Mataram Ayatullah Faiz Aufa PT. Cahaya Baja Kamindo Reducing Hour Boring Process of PC135 Long Reach Grapple D
Peserta Perempuan
KOM"S" UNIVERSITAS TRISAKTI _
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2. MBKM Activity 2022 15t Batch (2/2)

Company Knowledge & Business Process

‘.‘.?A

Improvement Project Activity

PT Komatsu Indonesia Mentoring & Evaluation KI 40" Anniversary
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3. Activities Concept of KOMATSU MBKM 2022 G .@

SCHEME OF MBKM PROGRAM AT KOMATSU

Week 1 | Week 2 Week 3 - 4 3 Months >
Students Requirement Improvement = —
selection . - i Project at Komatsu = Presentation
process 1. University partner (have MoU with KGI) groups / sub-cont
By Universit 2. Support by Lecture Evaluator
4 Y 3. Part of Fulfill education requirement Observation, 1. DGM up
analysis, and 2. Lecture
i i Analysis i men )
Introduction Business Manufactur with‘:QC OK |mp_r0\£e ent A3 QC Format
. K3L process ing process plregSe — [in English]
. Corporate . Supply . KGI plan - QC . . Y
> L - . QMS . . Revision
culture Chain tour M Analysis & reporting
. Product . PPIC . Gemba . B o
knowledge activity* ° Not]OK
? v sheet | ° Mentor by KGI
By KGI Corpu By Purchasing By protluction By QA and engineer, manager, Pass
& PPIC & Engipeering mentor and lecturer plitefelic )
v Criteria by HR
Output 1
Improvement » Daily activities report Material -
- ; . alent
idea base on » Mentoring using Logbook for Skripsi pool
Incentive for students: Gsmba . (refer to QC logbook)
> Monthly Allowance observation » Progress Presentation
KOMATSU . |
PT Komatsu Indonesia > Dorm|tory / Kost monthly K1 40t Anmversary 5



4. Curriculum of Activities

Total jam aktivitas Total jam aktivitas
No Aktivitas Pembelajaran teori implementasi | | No Aktivitas Pembelajaran teori implementasi
in-class / 0T in-class J 01T
1 |Kesehatan, Keselamatan Kerja & Lingkungan (K3L) 5 |Orientasi Area Kerja (Genba Orientation)
- Meramal Bahaya (Kiken Yochi) Se\alﬂk]a ) - Foundry Plant (Proses pengecoran logam / casting ) 8jam
- Identifikasi Bahaya dan Pengendalian Resiko 8 jam pmn;reann%l MuélKM - Fabrikasi Plant (Proses pengelasan / weiding ) 8 jam
B f ian i f - Hydraulic Plant (Proses permesinan / machinin 8iam
}I:fngole;h;n I|r|nb§|;_&erleitarlan ingkungan di Koms. (4 bulan) - A:sembly Plant EProses Eerakitan / assembﬁng?) 8 ;am
- Aturan / Regulasi di Komatsu
2 |Budaya Manufaktur - Reman KBN Plant (Proses remanufaktur / remanufacturing ) 8jam
- 5K (Ketelitian, Kerapihan, Kebersihan, Kesegaran, dan Kedisiplinan) Se\a@a . - Cibitung Fab Plant (Proses pangelasan komponen besar / welding ) 8 jam
- Komatsu Way (7 pilar Monozukurf) 8 jam pron;reannglpuEt!.lKM - Cibitung Hyd Reman Plant (Proses pelapisan / Chrome Plating ) & jam
a f— - KUI Cikarang (Proses Tempa / Forging ) 8jam
Komunikasi & Pelaporan (HORENSO) (
4 bulan) i} . .
- Company Value (Care, Commitment, and Consistence) e Qtilligczz:i:;m(s;z;jantzr;itp:ﬁ:ﬁ:;:::tfﬁziim § jam
3 |Pengenalan Komatsu Produk & Proses Manufaktur
) Per?genalan produk Komatsu - Proses Inspeksi (non-destructive & destructive) 43am 4jam
- Pengenalan proses produksi di Komatsu 4 jam 4jam - Quality Assurance & Quality Management System 81am
- Teknik Manufaktur (Manufacturing Engineering ) - Pengenalan Total Quality Management (TQM) 4Jam
4 |Pengenalan Business Process - Pengenalan Quality Control Circle (QC step, QC tools, A3 Sheet Story ) 4jam 4jam
9 ) . 7 |Penugasan untuk Improvement Project
- Procurement & Supply Chain Management 24 jam - Pengenalan tempat penugasan
- Production Operation & Control - Mengidentifikasi kondisi terkini masalah di tempat penugasan
- Membuat konsep ide perbaikan sesuai metode QC 480 jam
Working hours : - Melakukan aktivitas perbaikan di tempat penugasan (3 bulan)
> 8 hours / day Propose this activity can - Melakukan evaluasi hasil dan membuat laporan

> 5 days / week 8 |Evaluasi Hasil Kegiatan MBKM

- Melakukan presentasi hasil kegiatan dan Improvement Project yang dilakuka

transferred into SKS on each
universities (£20 sks) |

Total durasi kegiatan MBKM | 628 jam (4 bulan) |

KOMATSU
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5. Participants

5.1 Target Total Participants

40 college students from collaborate university (4-5 college students from each university) divided into 2 batch :

- 1stpatch in July — November 22

- 2d batch in January’23 — May ‘23

5.2 Criteria of Participants

» College students (male/female)
in last year study.

» Engineering students with
industry-related majors.
(mechanical, industrial,, and
materials engineering)

» Wiling to join full program in
Komatsu and ready to be placed in
factory.

» Able to work in a team and have
a good attitude .

KOMATSU

PT Komatsu Indonesia

Sekolah Tinggi Managemen

| Universitas Trisakti |
Industri (STMI)

<l

o
Universitas Indonesia (Ul) |/0

Institute Teknologi I 'A
Indonesia (ITI) < @}
% l‘,vf )
f\ l { Foo & ~

- - S N UNIVERSITAS | Universitas Mataram (Unram)
Institute Pertanian $ 2 Rt o/ P oo —_—
Bogor (IPB) ¢ Y SR b : -

v\l
1ran®

Institute Teknologi l
Bandung (ITB)

A~
o1 .
. -"a’.-‘._ LA N -"Vfl"
— <D
wGte;

Universitas Negeri
Yogyakarta (UNY)

Universitas Gajah
Mada (UGM
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6. Schedule

=AO

-
Schedule of Activities for 2" Batch --+ Plan —> Actual
. Dec 22 Jan ‘23 Feb '23 Mar '23 Apr '23 May '23
No Activities PIC Due date : :
W2 | W3:W4 WL W2:@ W3 W4 Wi W2:W3: W4 WL W2 W3 W4 | W1 : W2 W3:iWw4d Wi W2 W3:ws
. e nd .
1 Comnjumc.a.te & Socialization of 2" batch activity Komatsu 7 weekofDec'22
to Universities and related section
2 |Selection of participants from Universities University End of December'22 | | o
3 |Administration process in KGI Komatsu 1% week of January '23 B
Orientation (Basic safety, company culture, d ) SO B A .
4 Manufacturing process, etc) at KGI Komatsu 2" week of February 23
5 |Advance internship at KGI and KGI Supplier Komatsu & University | 1%weekofMay'23 | | ¢ | 0 i 0| mTmommmmmRmomoqmosomoomopenodsooofpoooofosoooo oo ob oo Rl
6 |Mid-review / mid-presentation activity Komatsu S S L O e e B "
7 |Finalization Report Komatsu & University EndofMay'23 | | ¢ | 0 b T T
8 |Final-review / Final presentation activity KGI MBKM Committee EndofMay'23 | | ¢ | e T Tt

th i
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THANK YOU
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